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Sarnia Hockey Association 


	Minutes
	Date:  OCTOBER 7, 2025
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, President

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Recording Secretary


	Welcome

	Paul Walsh, President, and meeting Chair welcomed everyone and called the meeting to order at 7:11 pm.


	ATTENDANCE


	Heather Amaral, Andrew Beasley, Jacquie Beasley, Jerry Bernardo, Emily Brown, Geoff Dale, Paul Douglass, Ian Dunn, Jeff Fogal, Pat Forbes, Dan Hunt, Kelly Lane, Linda Lauzon, Cris LaPointe, John Mellor, David Penner, John Ritchie, Wayne Scarrow, Jason Teather, Barb Walsh, Paul Walsh
Regrets:  Alister Brown, Chuck Ewart, Terry Gray, Ryan Gruntz, Bonny Marcy, Kyle Mellor, Nick Mroczek, Blake Morrison, Ted Pendle, Carrie Ritchie, Tim Turner


	ACCEPTANCE OF MINUTES


	MOTION #251007-001

“That the Minutes from September 22, 2025, be accepted as presented.” (J. Mellor /G. Dale)
Carried with one amendment
Add Ian Dunn as attending last meeting.


	TREASURER’S REPORT


	· Financial report was distributed to Board Members via email prior to the meeting.
· Some revenue still coming in.

· Rep team loans starting to be repaid.  These team loans are due by November 1 and an email will be sent to Team Managers.

· Almost $90,000 outstanding.

· Silver Stick registration money is coming in.

· Nothing notable on this financial summary.

· Ice bills are coming in more frequently which is positive. $74,000 to be paid for ice.  

· Those Board Members that have budgets need to be aware of where they are at in terms of their budget and money spent.

· We have our first Goalie Clinic this Friday that is funded by the Cousi group with a small registration fee.  We are not sold out yet on the Friday session.  Five teams are away at tournaments.  Reminders to let goalies know of the session so it can be filled.  We will do a promo on the website as well.  Going to raffle off some sweatshirts as a further promo of the clinics.  Info to be put on the SHA website.

· Most team bank accounts (Rep and Select) are set up and actively being used.  There are a couple of teams just in the final stages of setting up accounts.  

Se

MOTION #251007-002
“That the Financial Report be accepted as presented.” (E. Brown/ D. Hunt)
Carried



	BILLS TO BE PAID 
	Recipient

Expense

AMOUNT
Darkhorse Goaltending
Bluewater Referees

City of Sarnia

Village of Point Edward

Sarnia Sting

Alliance

Planet Stitch

Michael Anning

International Silver Stick

Dan Hunt

Ian Dunn

Alister Brown
MD Prep skate session
Cousi goalie coaching- U14 BB

Tryout exhibition games

Correction of September ice (not $91846.99)
Referee Clinic

Ice rental U11 Select
2nd batch of Flex tickets (87 in total)
Flex tickets (1 set)
Rep Jerseys and socks

Preliminary insurance and assessment fees

Preliminary team registration

Name bars U18 AA jerseys
U8 MD Coach re name bars

Finals trophies

Registrar expenses

Referee Director expenses (Ref clinic lunch included)
Rec Equipment Director expenses (includes $233.15 Cousi funded goalie blocker/trapper)
$    2,100.00
$       150.00

$    1,050.00

$  74,395.05
$       434.76

$       220.00

$   10,814.10

$       124.30

$   60,729.34

$ 101,876.55

$     3,661.80

$        190.00

$        610.20

$     2,250.00

$         90.40

$        311.74

$        435.28

MOTION #251007-003
“That the bills be paid as presented.” (E. Brown/L. Lauzon )
Carried
	


	VICE-PRESIDENT REPRESENTATIVE TEAMS

	U9 MD PILOT PROGRAM:

· Memo from OHF was received yesterday regarding the U9 MD pilot program.  Full ice starts November 1.
· Question from previous Rep Council Meeting was regarding penalties.  The way the pilot program was set up, if referees called penalties, the player would go in penalty box and team would remain 5 on 5.  There was no direction about whether this was for the entire season or just until January.  OHF issued memo that from November 1 to January 10, they will use modified 1-minute penalties and penalized player will come out of the penalty box following a whistle.  Starting Jan 11, the regular full ice rules with penalty kill, power play etc. will start.  

· There was also a clarification about tournaments.  A lot of teams had set up tournaments prior to Nov 1 as two half-ice tournaments were allowed and then tournaments changed.  Our teams are now in one half-ice tournament and 3 full ice.  Alliance policy was two half-ice and two full ice and now Alliance has changed their policy.

· Affiliation update – U9 MD can affiliate from Recreational.  They cannot affiliate out of Recreational until January 11.  They can set them up as AP, but these players can’t play a game until January 11.  They can practice with the team however.


	REC STEERING COMMITTEE


	REP ROSTER UPDATE:
· Got last approval today so all teams are now approved.  Next step is AP’s.  

REC ROSTER UPDATE:

· All U11 to U18 rosters are mostly done.  
· Working on Select rosters.  Needing info on coaches and requirements.  Are ahead of where we were last year at this time.  
· By next weekend, should have the majority done.
· U9 – waiting a week due to movements.  
· Had some U18 players leave to Point Edward but other than that everything is mostly done.

· For U15 – 6 teams so after 5 weeks, will meet to discuss if any changes need to be made. 
· Look at having November 16 as last date for any changes.

· Want to get this done as soon as possible so that photography can get underway.


	ICE DIRECTOR 

	· Ice Director would like Conveners to have coaches tell parents that if they have an issue with ice, to go through their coach first and then coach can relay info to Convener to have situation addressed.

· Ice Director is starting to look at Select and where we can find ice and then do Team builds.

· Some changes due to tournaments in younger age groups.

· We will have Rep split in November so some of the ice may change to allow for some ice for Select teams.   


	PHOTOGRAPHY

	· Been in contact with Metcalfe Photography.  Looking at doing some photos in November.  Will be doing Rep before Rec.  
· Plan is to use Sledge Hockey dressing room again to make it easier.

· We will be able to better manage teams that don’t normally play at Clearwater.

· Also want to update our Executive photos on website.  Easiest way would be to have Metcalfe Photography come to a meeting and have the photos taken.

· Rep Vice Chair can send Rep rosters to Photography director to start the process for having Rep photos completed.

· Photography Director to get pricing for Select as some may want photos.




	NEW BUSINESS
	WINTER CLASSIC TOURNAMENT:

· Discussion about using HCR for registering for the Houseleague Tournament to make it easier.  Treasurer would send info to Tournament Director once teams have paid registration fee.
NEXT MEETING:  

· Next meeting is Wednesday, October 22, 2025 at Clearwater Arena.



	adjournment


	MOTION #251007-004
“That the meeting be adjourned.” (Hunt/J. Ritchie)
Carried


Paul Walsh
Kelly Lane
President
Secretary
